
Marine Creek Ranch
Homeowners 
Association, Inc
ANNUAL MEETING

April 13, 2023

6:30 P.M.

Ed Willkie Middle School

6129 Texas Shiner Dr.

Fort Worth, TX  76179







Introductions

David Mendes– Board President

Ernie Schooley– Vice President

Scott Muldowney– Secretary / 
Treasurer

Michelle Dando – Legacy 
Southwest - Community Manager





Board Member 
Candidate 
Introductions

David Mendes

Scott Muldowney

Johnny Turner

Kim Scherer

*** Ballot is on the last page of the meeting packet.  Please 
sign and list your address for the ballot to be valid. 



Candidate Bio

 David Mendes



Candidate Bio

 Scott Muldowney



Candidate Bio

 Kim Scherer



Candidate Bio

 Johnny Turner



Role of the Board of Directors 

• Protecting homeowner 
values. 

• Supervision of 
association business. − 

Contracts, insurance, AR 
and AP, financial 

management, collections 

• Governance of 
association. − Developing 

policy to manage 
association & daily 

operations 

• Fostering community. − 
Oversight of facilities & 
activities to promote 
member interaction



What do our assessments pay for?

Association Insurance & Property Taxes

Landscape & Maintenance of Common Areas

Swimming Pool, Park, Paths, & Dock Areas

Legal Services, Utilities, and Collections

Insurance

Management & Compliance Enforcement

Community & Social Events for Homeowners



Legacy Southwest
Team

Michelle Dando – Community Manager

214-705-1615 option 11

Michelle@legacysouthwestpm.com

Steven Duckworth – Compliance Manager

214-705-1615 option 5

Steve@legacysouthwestpm.com



HOA Website

 HOA Website 

 www.marinecreekranchhoa.com

 Access to:

 Governing Documents

 Budget Information

 Financials

 Payment Information

 ACC Requests

 Payment Plan Requests



How to submit an ACC Request

 ACC Request Forms can be completed online.  A separate request for each change is required.

 https://www.marinecreekranchhoa.com/documents/architectural-documents.aspx

 As each of us bought our property in the Association, we agreed by our signatures to abide by 
the Declaration of Covenants, Conditions and Restrictions (a.k.a. CCRs or Deed Restrictions). 
The Deed Restrictions protect our property values by keeping the community a highly 
desirable place to live. ACC (Architectural Control Committee) approval must be obtained 
prior to the start of your project. To avoid delay, make your request as complete as possible. 
You will also be required to supply a drawing of work to be done. Incomplete requests will be 
returned for additional information. Incorrect information or changes made after approval 
invalidates approval. The goal of the ACC is to assure that all changes to our properties 
conform to the appropriate Deed Restrictions. Thank you for your understanding and 
cooperation. 

 Please allow 30 days for your completed request to be processed.  If no response is received 
the request is considered denied. 

https://www.marinecreekranchhoa.com/documents/architectural-documents.aspx


Homeowner Portal

If you would like to make a payment online, please go to lswpm.cincwebaxis.com . If this 
is your first visit to the portal, you will need to register. To register click on the “Sign In” 
button at the upper right corner of the window, then click “Create Account” at the bottom 
right. Once your registration request is reviewed and validated by Legacy, you will receive 
an email with a link to set your password. You can then log in with your email address and 
new password to make payments. Please allow 24 hours for your registration to process.

Here is a short video on how to 
register: https://www.youtube.com/watch?v=gyveFNCiGNA – please allow 24 hours for 
approval.
You can view your account, violations, submit your email or address changes and make 
online payments.  

https://lswpm.cincwebaxis.com/favicon.ico
https://www.youtube.com/watch?v=gyveFNCiGNA


Payment Options



2023 Swimming Pool Information

 To get a swimming pool key card go to: Please allow 14 days for your key card 

to arrive as it is mailed. 

https://www.marinecreekranchhoa.com/admin/login.aspx?ReturnUrl=%2fhom

eowner%2fonline-forms%2fpool-access.aspx

 Pool Hours 9am – 9pm

 One Card per Home

 4 Guests Maximum per Home

https://www.marinecreekranchhoa.com/admin/login.aspx?ReturnUrl=%2fhomeowner%2fonline-forms%2fpool-access.aspx


Voting 

Election Announcement



Marine Creek 
Ranch Financials

2023 Year To Date

2022 Year End



2023 Financial Report  Actual Budgeted

As of 02/28/2023

Income 350,030.00 105,244.00

Utilities 9,004.00 12,565.00

Landscaping 33,434.00 37,690.00

General & Administrative 34,247.00 37,857.00

Maintenance & Repairs 2,450.00 6,135.00

Insurance and Taxes 3,618.00 2,365.00

Bank Accounts 408,355.00

AR 140,045.00



2022 Financial Report  Actual Budgeted

As of 12/31/2022

Income 686,105.00 594,720.00

Utilities 132,423.00 64,000.00

Landscaping 277,359.00 203,000.00

General & Administrative 265,242.00 221,770.00

Maintenance & Repairs 40,084.00 32,280.00

Insurance and Taxes 18,330.00 11,547.00

Bank Accounts 250,407.00

AR 77,248.00



Community Updates



2022 Projects
New Trashcans Installed at the Playground & Dock

Chiller Installation at the Swimming Pool 

Security Bars added to the Wrought Iron Fence

Continued Working on the Replacement of Landscape Loss from 2021 Freeze

We are going to attempt to gather enough votes to change the Bylaws and CC&R’s. This 

requires 67% yes votes to get it done. The goal, along with cleaning up the Documents, is 
to add the Cap Fee that will be directed to maintenance, expanding, and new amenities.



2023 Projects
Replacement of the Rocks at Monument Sign Entry off Huffines

New Toddler Swings added to Playground

Upgrading Lighting at the Swimming Pool Area

Dredging of the Pond at the Amenity Center

Continue work on the Replacement of Landscape Loss from Freeze

We are going to attempt to gather enough votes to change the Bylaws and CC&R’s. This 

requires 67% yes votes to get it done. The goal, along with cleaning up the Documents, is 
to add the Cap Fee that will be directed to maintenance, expanding, and new amenities.



2022 Community Events

Annual Easter Event April 16, 2022

Casino Night April 22, 2022

Fireworks Show June 25, 2022

National Night Out October 4, 2022

Carter Blood Drive November 25, 2022

Angel Tree Event November 25, 2022

Holiday Party December 9, 2022



Annual 4th of July Event 2022



Annual 4th of July Event 2022



Annual Holiday Event 2022



Annual Easter Event 2023



2023 Community Events

Easter Event April 8, 2023

Fireworks Show June 24, 2023

National Night Out October 3, 2023

Holiday Party December 8, 2023









Meeting Adjournment

Thank you for joining us. If you have any questions or concerns that were not 

covered in tonight's meeting, please email michelle@legacysouthwestpm.com 



Question and Answer

In order to allow all homeowners an opportunity to ask question please limit your time to 
approximately 2 minutes.  




